
 SAMPLE:  PITTSBURGH SITE LEADERSHIP STAFFING MODEL 

 For more informa�on on the importance of clear staffing models and �ps for using them effec�vely, 
 review Pi�sburgh Site Leadership Staffing Model Guidance. 

 Developed by Pi�sburgh Public Schools, the staffing model illustrates the key posi�ons at each site and includes 
 a brief descrip�on of each posi�on’s primary role. This sample staffing model groups posi�ons by those that 
 oversee logis�cs and manage all site-level opera�ons and those that manage curriculum and ac�vi�es. 



Summer B.O.O.S.T. Organizational Chart

• Site Leader

1 Camp Director

• Oversees Attendance & Logistics

1 Operations Manager

• Provides Coaching, Support, & PD for Academic Teachers

1 Curriculum Coach

• Coordinates Behavior Management

1 Behavior Coach

• Coordinates w/Activity Providers

1 Activities Specialist
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