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Today’s discussion
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• Brief introduction to Wallace

• Brief context on principals and principal pipelines

• Perspectives/examples from state, district and school level leaders

• Presenting the guide to using federal funds for pipelines

• Moderated discussion
• Q & A
• Stay tuned for the next webinar



Participants in order of appearance
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• Jody  Spiro, Director of Education Leadership, The Wallace Foundation
• Patrick Rooney, Director of School Support and Accountability, U.S. 

Department of Education, Office of Elementary and Secondary Education
• Paul Katnik, Assistant Commissioner, Missouri Department of Elementary 

and Secondary Education
• Michael Thomas, Superintendent, Colorado Springs School District 11, CO
• Beverly Hutton, Senior Advisor and Consultant to the CEO, National 

Association of Secondary School Principals
• Sean Worley, Senior Policy Associate, EducationCounsel
• Scott Palmer, Managing Partner and Co-founder, EducationCounsel
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The Wallace Foundation

• Legacy of Lila and DeWitt Wallace, founders of 
Reader’s Digest

• Mission
• To foster equity and improvements in learning and 

enrichment for young people and in the arts for 
everyone

• A national private foundation; $2 billion endowment

• We share only credible information and evidence
• Full range of evidence
• ‘We say more only as we know more’
• Non-partisan

Presenter
Presentation Notes
Our foundation is the philanthropic legacy of the founders of Readers Digest, DeWitt and Lila Wallace. During their lifetimes, they dedicated their fortune to philanthropy, so much so that in 1998 the US Postal Service honored them with the special edition stamp shown on this slide. The foundation was formed in 2003 by the combinations of several charitable trusts they left at their deaths and now has an endowment of $2 billion.

We are a national foundation, not a place based one, so we do not have a program dedicated to Pleasantville, NY – where the Wallaces lived – or to New York City. Instead, we work across the country.

DeWitt’s abiding interest was education and youth development, while Lila’s passion was for the arts.  The mission of our foundation today honors their legacy: To foster equity and improvements in learning and enrichment for young people and in the arts for everyone

[Next slide]




Wallace’s current work in education leadership: 32 
states, Puerto Rico and Washington, D.C.
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Effective principals have large impacts
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• Effective principals affect achievement at levels similar 
to an effective teacher – but across an entire school
• Replacing a low-effectiveness with a high-effectiveness principal 

would boost student learning by nearly 3 months in math and reading

• Better student attendance, less exclusionary discipline, 
lower teacher turnover and higher satisfaction

• Principals affect student subgroups – including students 
of color and those from low-income households

How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research, 
Jason A. Grissom, Anna J. Egalite, Constance A. Lindsay, 2021, The Wallace Foundation.

Presenter
Presentation Notes
From past initiatives in education leadership, we have learned a great deal.

New analyses based on longitudinal data find the impact of an effective principal on student achievement is similar in magnitude to that of an effective teacher – but across an entire school
Replacing a low-effectiveness principal at the 25th percentile of effectiveness with a high-effectiveness principal at the 75th percentile would increase the typical student’s learning by nearly three months in both math and reading. That’s a remarkably strong link between principals and student achievement, and close to the four months an effective teacher has in the classroom. Of course principal impacts and teacher impacts are intertwined, since principals make it more likely a student will have an effective teacher.

Effective principals have broader impacts beyond achievement including student attendance, reductions in exclusionary discipline, and improved teacher turnover and teacher satisfaction

And effective principals have impacts on student subgroups – including students of color and those from low-income households

[Next slide]


https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx


Comprehensive, aligned principal pipelines: A 
district-wide strategy to improve student achievement

88



Comprehensive, aligned principal pipelines 
had widespread, positive effect on achievement
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• In 6 districts, outperformance in math (elementary, middle 
and high school) and reading (elementary and middle)
• RAND study compared 1,100 pipeline schools to 6,300 comparison schools

• Notably, effects were positive and statistically significant 
for schools in the lowest quartile of student achievement

• All schools in a district benefited
• Benefits kicked in early

Source: Principal Pipelines: A Feasible, Affordable, and Effective Way for Districts to Improve Schools,
Susan M. Gates, Matthew D. Baird, Benjamin K. Master and Emilio Chavez-Herrerias, RAND, 2019.

Presenter
Presentation Notes
How?

Because six large districts that created these pipelines, saw outperformance in math for elementary, middle and high school; and for reading in elementary and middle school
We’re confident in these results because the RAND study compared 1,100 pipeline schools to 6,300 comparison schools, with schools compared to those in the same state

Notably, effects were positive and statistically significant for schools in the lowest quartile of student achievement – notable given that many improvement efforts don’t reach those schools.

Pipelines benefited all schools in a district, not just those with new principals, making this a true, district-wide strategy

And benefits kicked in early, even beginning in the second year of implementation.

[Next slide]



https://www.wallacefoundation.org/knowledge-center/pages/principal-pipelines-a-feasible,-affordable,-and-effective-way-for-districts-to-improve-schools.aspx
https://www.wallacefoundation.org/knowledge-center/pages/principal-pipelines-a-feasible,-affordable,-and-effective-way-for-districts-to-improve-schools.aspx
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In sum
• Principals matter

“It is difficult to envision an investment with a higher ceiling on 
its potential return than improving principal leadership.”

-- How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research, 2021

• Comprehensive aligned principal pipelines are 
effective
“This study provides encouraging evidence that school districts 
can move the needle on student achievement, the retention of 
newly placed principals, and other outcomes through strategic 
and coherent principal pipeline activities.”

-- Principal Pipelines: A Feasible, Affordable, and Effective Way for Districts to Improve Schools, 2019

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
https://www.wallacefoundation.org/knowledge-center/pages/principal-pipelines-a-feasible,-affordable,-and-effective-way-for-districts-to-improve-schools.aspx
https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
https://www.wallacefoundation.org/knowledge-center/pages/principal-pipelines-a-feasible,-affordable,-and-effective-way-for-districts-to-improve-schools.aspx
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